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Ministry and Counsel decided in early 2018 to establish an Outreach Team, under its care, to 

address multiple tasks that it did not have the time or person-power to address. The Outreach 

Team met for the first time in late March 2018 and met monthly during the rest of the year. 

Initial team members included: Jo Brown, Cathleen Hanson, Michael Fell, Kathleen Wilson, 

Janet Abrams, and KD Olive (Clerk). Later in the year Dave Sydlik joined the team, and Janet 

Abrams stepped in as Acting Clerk. 

 

OUR INITIAL PROCESS 

As a new group, the Outreach Team spent time considering what our purpose is, and how we 

hoped to carry out that purpose. The team initially read and reviewed some written materials 

from Friends General Conference on outreach, and spent time brainstorming about the nature 

and scope of our work. We identified the following broad groups of people as targets for 

outreach: people who have not yet attended a Meeting for Worship but may encounter us 

through the Internet or passing by our door, people who are attending a Meeting for Worship 

for the first time, and people who have been attending Meeting for Worship who are curious to 

learn more about us. 

We agreed that our first task was to take on the eyes of a total stranger who is encountering our 

Meeting for the first time. We began to look at everything about the Meeting with the question: 

“Is this welcoming to a stranger?  We looked at our physical environment, at our social media 

environment, at our procedural environment (both formal and informal), and at the written 

materials that we have available to hand out to newcomers and seekers. 

 

WHAT WE ACCOMPLISHED 

The team’s first major activity was planning and coordinating activities for the Baltimore Gay 

Pride Parade in June. Homewood Friends supported a group who marched in the parade, 

carrying banner that was designed by the team. The Meeting participated in this event in a 

significant way, with about 30 people involved in marching or cheering from the front steps. 

We joined the Faith Communities of Baltimore with Pride for the march. We hung rainbow 

flags from the upper windows of the front of the Meetinghouse. 

In October we sponsored a series of evening gatherings using Quakerspeak videos as starting 

points to consider some basic topics about Quaker worship, Quaker beliefs, and the relationship 

between spirituality and social action. While the attendance was modest, the people who did 

attend enjoyed some very rich opportunities to share.  



We sponsored a potluck in October for LGBTQ Friends and invited people from other local 

meetings.  

We organized Friendly 8s in the fall. There were 7 groups of Friends who met in each other’s 

homes for potluck suppers. The success of this encouraged us to organize a second round that 

started this year. 

Team members have taken on the personal responsibility to reach out to any newcomer who 

introduces himself or herself at the rise of Meeting with a personal greeting. Our newest team 

member, Dave Sydlik, has an ongoing, deep personal commitment to greet young adults who 

are attending for the first time. He is often joined by Michael Fell and others on the committee. 

We try to walk the walk.  

SPIRITUAL STATE OF THE COMMITTEE 

Outreach team members attend Meeting for Worship on a regular basis. Outreach team 

members show up for the events that we plan, including the Pride parade and our Quakerspeak 

series. During this year two team members decided to apply for membership in the Meeting, 

and another team member transferred membership to Homewood. 

Our members are involved in the life of the Meeting in other ways and serve on other 

committees, including Peace and Social Justice, Greeters, GOAT, and Library. Team members 

are also involved with the larger world of Friends and the Baltimore community, including 

Chesapeake Quarterly Meeting, Johns Hopkins University Chaplain’s Office, and Baltimore 

Ceasefire. This enriches our time together and encourages us to consider ways to coordinate our 

planned activities with other committees.  

We lost some momentum when our Clerk stepped away for personal reasons, but the 

committee has been able to stay focused.  We have worked to maintain good communication 

with our parent committee, Ministry and Counsel.  

Our meetings begin and end with worship, and the group is congenial. We listen to each other’s 

concerns and ideas with respect and appreciate each other’s strengths. We laugh. We have more 

good ideas than we have time and energy to put into motion, and we continue to work to 

discern what we can accomplish with the personal resources that we have. 

 

OUR GOALS FOR 2019 

Our highest priority for 2019 is to work towards making the Homewood Friends website more 

welcoming to people who are encountering Friends for the first time. We believe that our 

website is the single most important outreach tool that we have. We recognize that the current 

website works best as an internal tool for information sharing. We want to make the front page 

interesting and appealing by adding photographs of Friends. We want to make sure that the 

website displays well on a small cellphone screen, which is most important in reaching younger 

adults. 



We will continue to look at the Meeting through the eyes of a stranger and ask, “Is this 

welcoming?” 

We deeply hope that the Meeting can find a way to rehang the rainbow flag and the 

transgender flag in a permanent, attractive way. We have raised the question about how we 

want the exterior of the Meetinghouse to look and making sure that all our signs display in a 

way that says to everyone who sees them “You are welcome here.”  

We hope to gently persuade our Friend Rosetta Graham to participate in an interview about her 

history as a Homewood Friend and to record it on video for future Friends to watch. 

We will continue initiatives that were started in 2018. We will keep the Friendly 8s going so 

long as Friends continue to be interested. We will join the Pride parade again with Faith 

Communities of Baltimore with Pride. We will offer another Quakerspeak series at some point 

in the year. We will continue to work on providing the Meeting with written materials to offer 

to newcomers.  

We will continue to look for ways to reach out to individuals and groups in the Baltimore 

community who we hope will feel welcome here: people of color, LGBTQ individuals, students 

from all the local universities and colleges, families with children, young adults, and all 

members of the Johns Hopkins family of institutions. We will look for opportunities to plan 

overlapping and intersecting events with groups who share our space, the Hinenu Justice 

Steibel, and (hopefully) Baltimore Ceasefire.  

We will continue to greet newcomers at the rise of Meeting. We encourage everyone in the 

Meeting community to join in this effort.  

 

In the Light. 

Janet Abrams 

Acting Clerk  


