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2021 Trustees Annual Report 
 
1. What are some of the main ways you spent your time during the past (calendar) year? 
 
 Considered a request for a loan to Adelphi Friends Meeting and met with their development 

people to hear about their plans. 
 Decided to have an audit to make sure the Meeting’s financial procedures are up-to-date, 

secure and conform to good accounting practices.  Searched for a suitable auditing firm and 
evaluated the three proposals we received. 

 Prepared the 2022 budget for the Meeting with considerable and timely help from the 
committees and the Clerk. 

 Changed from giving camperships to the Meeting’s children to giving the Nicholson Fund’s 
money to BYM, to be compatible with BYM’s new pay-what-you-can policy.  Wrote a letter 
to each of the children going to the BYM camps to let them know how much we want to 
support their camp experience and asked them to tell us about it. 

 Followed the progress of the installation of the new elevator and approved some necessary 
cost overruns. 

 Continued moving to paperless records of the investment accounts, changing signatories as 
needed and initiating online access to the accounts. 

 Responded to requests from the Clerk and committees for funds to further the Meeting’s 
mission. This year for the first time the Meeting began reimbursing some of the cost of our 
administrative coordinator’s health insurance and parking.  Collaboratively with the Clerk 
devised a way to revise the budget to continue support for Tubman House mutual aid.  In 
response to a letter from the Clerk, donations to the Meeting increased to cover the cost of 
supplies that the Peace and Social Justice Committee used for the Tubman House project.  
The letter also suggested possibly donating stimulus checks to a list of organizations 
provided by the Peace and Social Justice Committee. 

 $5,000 was added to the endowment thanks to a gift from one of our members. 
 Reviewed the performance of the three investment accounts which increased 15% to 24% in 

value during 2021.  Monitored the status of our loans to GEDCO and Midlothian Meeting.  
These functions are made possible due to the diligent work of the Meeting’s bookkeeper, 
Deletta Scopel. 

 Trustee’s representative met with the Youth Safety Committee of the Meeting and reported 
the new policy regarding climbing on Meetinghouse property and other rules. 

 
2. How would you describe the spiritual state of your committee? 
 
 We begin and end our meetings with silence, giving ourselves mental space to disconnect 

from our routines, make service our common priority, and carry that outlook into the larger 
world. 

 We trust one another to carry out responsibilities as each is able and to have the interests 
of the Meeting at heart. 

 We are collectively mindful that the way the Meeting uses its money speaks of what our 
worship affirms.  That is a reason we have spent a lot of time searching for the best auditor 
for our purposes, which included carefully and securely reviewing our financial processes 
and making connections with Black-owned businesses. 
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 We are still mourning the loss of our trustee and clerk, Ned Worth, in November. We are 
deeply grateful for Polly Heninger’s return to health and all the work she has shouldered 
since then. 

 We have been heartened by gifts of commitment – from Susan Russell Walters, who 
stepped down from the committee in July 2021 but continues to coach us, and from all the 
committees and the Clerk for getting their budget numbers in on time.  Since there are just 
four of us, such help is invaluable. 

 Patience and forbearance have not always been adequate.  Meeting on Zoom hasn’t helped. 
But we’ve addressed the lack with honesty and made progress.  In the words of Isaac 
Pennington, Our life is love, and peace, and tenderness; and bearing one with another, and 
forgiving one another, and not laying accusations one against another. 

 
3. What are some of the major challenges you have faced/major strengths that helped you? 
 

What are your major strengths? 
 We trust one another to be working for the good of our community and hold each other in 

high regard.  Everyone steps up to the work, and we have found a way to divide the major 
and recurring tasks so they reliably get done. 

 We do not consider our responsibility to be the mere preservation of Homewood’s material 
resources but instead the long-term use of them to act in accordance with love, e.g., socially 
and environmentally responsible investments; spending on an elevator and enhanced 
technology to overcome disabilities; and attention to helping fund Quaker experiences to 
the utmost our fund structure allows. 

 We are willing to explore and learn about issues that we are less familiar with, e.g., loans vs. 
spending for significant outlays, disinvestment, banking services, audits, cybersecurity 
insurance. 

 We remind each other to take the time needed to make sound and loving decisions, while 
acknowledging that some decisions are time sensitive. 

 
What are your major challenges? 
 Ned’s death and Polly’s illness hit our committee hard both emotionally and logistically. We 

focused on the work, made even harder because it was our first time preparing the budget 
without Susan’s help. 

 Bess generously agreed to stay an extra year, but that will be up in July and Debbie is also 
coming to the end of her term, so the continuity of the committee is concerning. 

 
4. What are your hopes for the future? 
 

Near term: 
 That more people are led to join in stewarding the Meeting’s financial resources which may 

include joining the committee or becoming assistant treasurer. 
 After further investigation into audit companies, choose one to perform our financial 

audit.  Devote the time necessary to prepare for and participate in the audit.  Implement 
the recommendations of the auditors as practicable and appropriate. 

 Continue to modify signatories on investment accounts to ensure that all are current 
trustees. 
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 Establish read-only access for the bookkeeper and wider online access for trustees and 
migrate to paperless statements and documents for all of our investment accounts. 

 Enter into a substantial loan agreement with Adelphi Friends Meeting to assist with their 
renovation and expansion project. 

 Continue to monitor cash flow and develop the 2023 budget in light of changes brought 
about by the ongoing pandemic. 

 
Longer term: 
 Revisit the investigation of alternatives to Bank of America for our banking needs. 
 Consider redistributing our endowment investment accounts. 
 Support the Meeting’s priority of working toward an antiracist, welcoming community by 

making thoughtful decisions about our investments and our spending.  Continue to examine 
our ongoing work and policies in light of the antiracist queries.  Discover more opportunities 
to interact with minority-owned businesses. 

 Revisit the discussion about exchange-traded funds (ETFs) and index funds and learn about 
other investment options.  This is part of the ongoing consideration of balancing wise 
management of the Homewood Friends Meeting endowment to ensure long-term stability 
and survival with using those resources to support the Meeting’s values and priorities. 

 
Members:  Polly Heninger (sporadically since July), Bess Keller, Debbie Kennison, Megan Shook 
(Treasurer), Susan Russell Walters (through June), Ned Worth 
 


