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Creating the Report

Every year, Baltimore Yearly Meeting asks all monthly meetings to submit a report on the meeting’s

spiritual state. These reports are later shared in BYM committee meetings and publications. To guide the

annual process, BYM constructs queries in addition to encouraging meetings to develop their own

queries. In the past, Homewood Friends Meeting has used a variety of methods to solicit input from

members and attenders. Some years we hold specially called meetings which use worship-sharing to give

our community a voice. In 2020, the Ministry and Counsel Committee (M & C), contacted every member

and attender individually, and constructed the report from those calls. This year, to write the report on

2021, we created and distributed the suggested queries and asked both individuals and committees to

respond. Four committees devoted time in their meetings to reflect on the queries and provided

responses. Another five individuals who had not participated in the committee process responded. Two

members of M & C synthesized the responses to create a single report.

How have you grown in the Spirit?

The past few years have been unique in Homewood’s 100 year-old history as a meetinghouse at 3031

North Charles Street in Baltimore. After being closed for about 15 months, the meetinghouse re-opened

in June of 2021, with meeting for worship being held concurrently in the meeting room and on Zoom.

Due to the Omicron surge, we again suspended in-person worship for about 6 weeks toward the end of

2021, resuming in February of 2022. The effects of the Covid pandemic, coupled with the building’s

Centenary celebration, have influenced the past year.

As some individuals lacked the energy for spiritual growth under the continuing burdens of the

pandemic, the value of community and collective spiritual growth became clear in 2021. With flexibility

and resilience, Meeting leadership and committees worked to attract and retain younger people during

their time of need. Although Zoom did not appeal to everyone, once we were able to offer hybrid

worship, many people flocked to the meeting room, and those who stayed at home, whether in

Baltimore or in Belgium, were also able to participate in our often rich meetings for worship.
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The return to the meeting house nourished the Spirit in other ways.  As one committee noted, “As we

were able to return to in person worship, a new member stepped up to offer ‘soup on the porch’

reminding us of how we missed and valued the sense of community that simple lunch supports.” Many

of us felt joy in being once again in our beloved meeting house, so preparations for our centenary

celebration were significant. One member noted, “Our 100 year-old building has been spruced up and

re-ordered and is [becoming] more and more the spiritual home we envision.”

What is one piece of wisdom or a tool that Homewood might share with other
meetings about how the Spirit has guided our response to the pandemic? What
has been a major challenge?

We learned to celebrate the value of a seasoned group of members and attenders who were able to

provide the stability, guidance, and shelter during a time of stress and loneliness. Members of our

Ministry and Counsel Committee noticed that our worship at Homewood seems deeply grounded. We

learned the power of reaching out however possible and of thinking outside conventional parameters.

Responders wrote, “stay steady,” “look to the light, follow it, keep up with it and don’t outrun it.” We

have been encouraged to meet in person both literally and figuratively:  Look beyond the walls, find the

openings. As most meetings surely learned, with crisis comes opportunity. We now know that we can

provide a worship experience for everyone, even those who cannot physically attend.

The Religious Education Committee provided a wonderful example for the Meeting, as they worked to

engage children outside of the usual Homewood context. The committee scheduled the children’s

gatherings for after meeting for worship so that parents could enjoy worship and also participate in the

RE activities, which were held outdoors and on Zoom. Having parents with the children helped to bind

the community. Additionally, our Ministry and Counsel Committee reached out to individuals, and the

Building Use Working Group facilitated openings and closings with M & C. These efforts enhanced our

understanding of the Spirit as a bridge.

Yet Homewood has also suffered from a loss of cohesion. The obvious separation has been between

those exclusively on Zoom worship and those attending in person. The Young Adult Friends seemed to

separate from the Meeting at large because many of them did not want to meet on Zoom, a format that

dominated most of their work lives. Individuals on M & C and other committees reached out to them,

2
Homewood Friends Meeting 2021 Spiritual State of the Meeting



which provided balm to all. More YAFs showed up on Zoom, and when the meeting room reopened their

attendance was robust. Also, we now have many new YAFs attending in person.

Also, trying to attract new people to committees was a challenge when we turned exclusively to Zoom

worship, because so much of the Meeting’s committee work was at a standstill (for example, Library and

Hospitality).  The work of those already on committees became even more valued.

What is one piece of wisdom or a tool Homewood might share with others
meetings about how the Spirit has guided our discussions on Racism? What has
been a major challenge?

In our predominantly white community, the presence of racism, both from without and from within, has

challenged our collective Spirit. This situation has led to insights and actions that seem in accord with

our testimonies. Homewood’s Change Group was convened in the fall of 2020, and for most of a year,

addressed a goal of including equity in all decisions. Meetings, workshops, and book discussions were

held, and the BYM queries on anti-racism began to be read at the beginning of every business meeting.

The following statement about anti-racism was created and approved by the meeting in May, 2021:

Homewood Friends Meeting seeks to be a diverse community which comes together in
worship and action. We open ourselves to that radically loving spirit which guides us to
live justly and peaceably. Because Homewood Friends Meeting affirms the worth and
dignity of each person, we strive to actively dismantle systemic racism and its harmful
effects within ourselves, our community and the larger society.

The Change Group was laid down in the summer of 2021 because of a lack of leadership, time, and

energy among Homewood members and attenders to carry on the committee work. At a meeting-wide

forum in September of 2021, we decided that it may be equally effective to carry on the work at a

committee level.  Committees reported on their progress in the SSOM survey. Our Trustees Committee

has grappled with the damaging limitations of white perspective: “We have welcomed challenges to

examine our investments, where we bank and who we hire. We have taken extra time to seek

information,  and listen to concerns; and have allowed meetings to run long to grapple with particularly

difficult issues.”  The House and Grounds Committee hires almost exclusively minority contractors.

Those on our Green Organizing Action Team (GOAT) note, “Maintaining a native plants garden, installing

and measuring the impact of our solar panels, and encouraging more recycling might seem unrelated.
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However, we have tried to see all of our efforts through the lens of racial and climate equity. It is easier

to see the footprint of climate justice in the legislation that we advocate for, e.g., the Climate Solutions

Act.”  In our community at large, we have observed that small group discussions may yield more

openness. Our little summer book group was causal and embracing but still offered a climate of growth.

And finally, as one individual notes, “Our engagement with the Lillie Carroll Jackson Museum and the

shared history of our forebear Margaret Thomas Carey has been really important.  [Jackson and Carey],

guided and emboldened by their faith, challenged racism and worked to empower women.  There is so

much to be learned from them today.  We are very excited to have developed this long term relationship

with this Civil Rights Museum (a project of Morgan State University) which will help build our muscles to

challenge the persistent racism in our culture, grounded in history.”

Many challenges remain. It is difficult to integrate people of color if they are not there.  Nominating

Committee regrets that “we have no people of color to consider for committees right now.” Particularly

saddening are the divisions that emotions around racism can sow. A “relatively younger Friend”

acknowledges that “at times [I] find it frustrating to discuss and work through these issues with older

white Friends, who are often coming to the work with a greater load of unexamined implicit biases.”

Tensions regarding how to address racism and how to integrate anti-racism continue to simmer.  How do

we coalesce as a community on this issue? We are lost in the wilderness. As one Friend notes, “We miss

important members of the beloved community with spiritual strengths to share and seeking the same

Spirit we seek.”

We sometimes fall short of embracing each other with love as we address the complexities of racism.

One individual notes “the ease with which any/all of us slip into shaming others if they don’t agree with

our approach to anti-racism activities.” We need to be tender with each other as we work to create new

understandings and opportunities around racism.

For Homewood, 2021 has been a year of struggle but it also paved the way to a celebration. In April 2022

on a warm spring day,  Homewood celebrated the 100th birthday of our building. We had a special

Homecoming Day which featured hybrid worship, worship sharing, a special meal, and tours of the

building and grounds. An audiotape containing interviews with long-standing members about their
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experiences at Homewood will be released within a few weeks. We look forward to growing in number

and in the spirit during the next year.
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